
Hybrid work model. 

Maximum flexibility and employee discretion, increased training for 
managers and employees, and continuous feedback on performance 

■

■

■

Culture focused on agility and accountability.

culture that prioritizes agility and holds teams together from a 
distance  

■

■

■

■

“We are trying to figure out how to 
move into a hybrid model so that (1) 

leaders and principal investigators are 
comfortable; and (2) we meet the 
emerging needs/expectations of 

employees. Our big question is how do 
we do this and maintain our purpose, 
culture, and brand? Collectively those 
three things are the secret sauce for 

our organization.”

-BCCWF Member

3.5 x 
more likely to report 

high inclusion

2.4 x 
more likely to 

report 
high employee 

engagement

Those who report culture has improved 
since starting to work remotely are...

Source: 

44% of employers 

59% 
remote work 

for the foreseeable 
future is expected

92% 
Say employees prefer 

hybrid model over 
fully remote or fully 
in-person models

According to a BCCWF member survey...

54% 
consider 

Work from Anywhere 
policy

“not at all likely”

71% 
Say managers prefer 

hybrid model over 
fully remote or fully 
in-person models
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Visible metrics for Diversity, Equity & Inclusion. 
both a business imperative and issue of equality 

■

■

■

De-biased and personalized approach to talent management.

Hybrid skills 
continuous learning  ongoing 

feedback 

■

■

■

■

■

“The only viable management 
style going forward will be 

ongoing coaching conversations 
that establish a rhythm of 

collaboration and create shared 
accountability for performance 

and development.”

-Wigert and Barrett, Gallup

Organizations with inclusive cultures are...

3.5 x 
more likely to report 

high inclusion

2x
as likely to 

meet/exceed 
financial 
targets

57% of businesses and HR 
leaders 

3x
as likely to be 

high-
performing

8x
more likely to 
achieve better 

business 
outcomes

6x
more likely to 
be innovative 

and agile

Diversity Equity & Inclusion is among
Top Future of Work Issues for 

BCCWF Members 
(% of organizations who say it is a top issue)

    

Diversity Equity & 
Inclusion

88%

83%

42%

25%
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Expanding definition of the employee experience. 

more data-driven and personalized rather than homogenized 
approach to managing people. 

■

■

■

Increased budget and focus on mental health and well-being

employers need 
to create new norms around attending to well-being

■

■

■

■

■

“Well-being initiatives 
understandably grew in 2020, and 

in 2021 companies will create 
larger budgets for well-being than 

ever experienced in
the past, as well as implement 
dedicated leadership for the 

function if not already in
place.”

-i4cp 2021 Priorities & Predictions

Employer Support for             
Mental Health & Well-being

21% increase

top future of work 
issue

ability to text or 
or video chat 

median annual ROI of 
$2.18 for every $1 spent.
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71% of 
respondents reported that feelings 

of well-being have decreased 
among the workforce 
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